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FORWARD LOOKING STATEMENT

Disclaimer
This document is for informational purposes only and does not constitute an offer to sell or a solicitation of an
offer to buy any securities of Colabor Group Inc. and has not been prepared for delivery to, and review by,
prospective investors in order to assist them in making an investment decision or regarding a distribution of
securities.

Forward Looking Statement
Certain statements included herein constitute “forward-looking statements”. All statements included in this
document that address future events, conditions or results of operations. These forward-looking statements can
be identified by the use of forward-looking words such as “may”, “should”, “will”, “could”, “expect”, “intend”,
“plan”, “estimate”, “anticipate”, “believe”, “future” or “continue” or the negative forms thereof or similar
variations. These forward-looking statements are based on certain assumptions and analyses made by
management in light of their experiences and their perception of historical trends, current conditions and
expected future developments, as well as other factors they believe are appropriate in the circumstances. These
statements are subject to risks, uncertainties and assumptions and other risks, including those mentioned in the
Company’s annual information form, which can be found under its profile on SEDAR (www.sedar.com). Many of
such risks and uncertainties are outside the control of the Company and could cause actual results to differ
materially from those expressed or implied by such forward-looking statements. In making such forward-looking
statements, management has relied upon a number of material factors and assumptions. Such forward-looking
statements should, therefore, be construed in light of such factors and assumptions. All forward-looking
statements are expressly qualified in their entirety by the cautionary statements set forth above. The Company
is under no obligation, and expressly disclaims any intention or obligation, to update or revise any forward-
looking statements, whether as a result of new information, future events or otherwise, except as expressly
required by applicable law.

http://www.sedar.com/
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ABOUT 
US

Colabor is the largest independent distributor and 
wholesaler of food and related products in Quebec, serving 
the hotel, restaurant and institutional markets « HRI ». 
Colabor is Canada’s third largest food distributor.

83%

17%

Q3 2019 LTM SALES(1)

$1,080M
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WHOLESALE

17 % of revenues
Broadline:
Quebec

DISTRIBUTION

83 % of revenues
Broadline:
Ontario, Quebec
Specialty:
Meat, Fish

(1) Sales have been restated to reclassify the results of the Viandes Décarie division as discontinued operations following its sale on May 10, 2019. Refer to Section 4 Discontinued operations in the 
Q3 2019 MD&A.

77 % of revenues
following termination 
of Recipe contract 
(pro-forma)

23 % of revenues
following termination 
of Recipe contract 
(pro-forma)
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RECENT 
MEASURES

FY 2017

Broadline Distribution
• Investments in Quebec 

sales force
• Reorganization of the 

Ontario network

H1/2018

New leadership team
Oversight of the Ontario Division
Implementation of a “quick action” 
plan
• Cease non-profitable operations
• Develop Broadline 
• Manage with a focus on costs

H2/2018

Structuring changes to the management 
team
• SVP and GM in Ontario
• VP Sales ; VP HR and Communications
• VP Central Procurement and Private 

Label
• SVP & CFO
$2.9 M rationalization plan

New Team
Manage With a Focus on Costs
Refocus & Optimize

H2/2019

Transformation plan 
continues:
• Optimization of 

Ontario activities 
with termination 
of non-profitable 
contract

H1/2019

Sale of Viandes
Décarie
• $17.8 M to 

reduce debt
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3
PILLARS

1. Grow Broadline Distribution activities
2. Integrate / optimize business units
3. Reduce debt level

VISION
To become The Solution Partner for our customers to better
meet their challenges related to manpower, profitability and
innovation.

2019 A YEAR OF TRANSFORMATION
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Q3 2019 KEY EVENT:
OPTIMIZATION OF  
BUSINESS UNITS -
ONTARIO

MUTUAL AGREEMENT TO 
EARLY TERMINATE THE 
SUPPLY AGREEMENT 
CONTRACT WITH RECIPE 
UNLIMITED

Details of the transaction:
• Approximately $255 M annual 

revenue
• Logistic-type contract
• Gradual termination between 

January and March 2020
• No penalties or liabilities following 

termination 
• Improvements to profitability 

expected in H2 2020

Rationale:
• Non-profitable contract
• Follows in the footsteps of last 15 

months of optimization measures 
aimed at improving profitability 
of all business units

• Desire to refocus Broadline 
Distribution activities in more 
profitable niches



”The increase in our cash flow from operating activities and the 
reduction in our indebtedness reflect Colabor's ongoing 
transformation,” said Pierre Gagné, Interim CEO of Colabor, SVP & 
CFO.

RECENT MEASURES CONTINUE TO SUPPORT GROWING CASHFLOWS AND DEBT REDUCTION

Consolidated sales down 1.5% to $261.5 M
• 2.2% decrease in the Distribution Segment. Growth in Specialty Distribution (fish and seafood)

was offset by lower volume in Ontario and from the decision to stop serving non-profitable
routes in Quebec and the Maritimes.

• 1.8% increase in the Wholesale Segment. Growth from a new targeted sales strategy was
mitigated by the non-renewal of non-profitable contracts.

Adjusted EBITDA(1) down $0.6 M to $6.2 M
• A $1.1 M reversal of provision in Q3 2018 offset the effects of measures implemented to reduce

expenses.
• Excluding the reversal, Adjusted EBITDA would have grown 8.5%

Net earnings up almost 45% to $1.7 million ($0.02 per share), from $1.2 million ($0.01 per share)

Cash flow from operations grew to $21.2 million, up from $10.9 million

Reduced net debt to $81.6 M down from $115.4 M
• Total debt to Adjusted EBITDA ratio stands at 4.3(1) down from 6.8 in Q3 2018

Q3 2019
HIGHLIGHTS

(1) Adjusted EBITDA and total net debt to equity ratio are non-IFRS measures. 
Refer to section 6 " Non-IFRS Performance Measures” of the MD&A for the 84 and252-day periods ended September 7, 2019.
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Q3 2019 Financial Results



Q3 
2019

"Cumulative Adjusted EBITDA is up, showing that the efficiency and cost 
reduction measures implemented continue to support our profitability."

Financial Highlights 84-day periods 252-day periods
(unaudited, thousands of dollars except per share data) Sep. 7, 

2019
Sep. 8, 

2018
Sep. 7, 

2019
Sep. 8, 

2018

$ $ $ $

Sales 261,541 265,504 748,520 761,672

Adjusted EBITDA1
6,246 6,859 13,605 10,692

Net earnings (loss) from continued operations 1,640 823 82 (3,028)

Net earnings (loss) 1,710 1,180 8,015 (2,483)

Per share - basic and diluted ($) 0.02 0.01 0.08 (0.02)

Cash flow from operating activities 21,224 10,897 16,316 5,977

Net debt1
81,568 115,396 81,568 115,396

(1)Non-IFRS measures. Refer to the table of reconciliation of Net Earnings to EBITDA in section 6 "Non-IFRS Performance Measures" in the 
Management Discussion and Analysis for the 84 and 252-day periods ended September 7, 2019. Adjusted EBITDA is equivalent to the Operating 
earnings before costs not related to current operations, depreciation and amortization as shown in the Company's financial statements. Net debt 
corresponds to bank indebtedness, current portion of long-term debt, long-term debt and convertible debentures as presented in Colabor's
consolidated statements of financial position.
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SALES AND PROFITABILITY TREND

CONSOLIDATED SALES

$265.5 M $261.5 M

1.5%

$6.8 M $6.2 M

8.9%

Q3 2018 Q3 2019Q3 2018 Q3 2019

ADJUSTED EBITDA(1)

Consolidated sales down 1.5%
Wholesale sales up 1.8%

Distribution sales down 2.2%

Excluding a $1.1 M reversal of provision in 
Q3 2018, Adjusted EBITDA(1) would have 

been higher by 8.5% due to cost reductions 
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TOTAL DEBT TREND

$81.6 M

$115.4 M

-29.3%

TOTAL DEBT

Deleveraging from the Viandes Décarie sale 
and increase in cash flow  from operating 

activities

Q3 2018 Q3 2019
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REDUCED DEBT LEVEL

Financial discipline:
• Maintain strong cash flow from operations
• Prioritize debt reimbursement

6.3
5.9 5.8

5.5
5.0

4.3

3.7
3.4

3.1 3.0
2.5

1.7

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Q2/2018 Q3/2018 Q4/2018 Q1/2019 Q2/2019 Q3/2019

NET DEBT/ADJUSTED EBITDA NET DEBT (W/O CONVERTIBLE DEBT)/ADJUSTED EBITDA(1) (1)

(1) Adjusted EBITDA and total debt to Adjusted EBITDA are non-IFRS performance measures. See MD&A for the 84 and 252-day 
periods ended September 7, 2019 for their definitions. Starting in Q2 2019, the Adjusted EBITDA from continuing operations is
used to calculate the ratio, to reflect the sale of the Viandes Décarie division. For the calculation of the comparable ratios, refer 
to the MD&A for the third quarter of 2018.

in M$ 
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SHARE 
INFORMATION (TSX: GCL)

STOCK PRICE (at October 16, 2019) $0.55

52 week high-low $1.08 - $0.37

Number of shares issued and outstanding 101,177,932

Average volume (10 days) 192.5 k

Market capitalization $55.6 M

Institutional and management ownership ≈ 43%



Head Office

1620 de Montarville Boulevard
Boucherville (Québec)
J4B 8P4
Canada

Phone : 450 449-4911
Fax : 450 449-6180

investors@colabor.com


